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POLICY: 


THE WALTHAM POLICE DEPARTMENT DOES NOT CONDUCT CRIME ANALYSIS 
AT THIS TIME. THIS POLICY IS NOT IN EFFECT. 


It is the policy of the Waltham Police Department to collect and analyze information; to make that 
information available to line officers and investigators and to management and operations personnel. 


Information obtained by analyzing criminal and other data is used to support management and 
operations personnel in developing agency tactics, strategies and long-range plans. Line units are 
provided with information that can benefit them in the development of daily operational and tactical 
plans. Staff units receive information for use in strategic planning as it relates to crime trends, 
resource allocation, crime prevention and other associated areas. 


Crime analysis includes all activity in the analysis function. The inclusion of all activity will 
enhance management decisions relative to resource allocation. 


DEFINITION: 


CRIME ANALYSIS: Crime analysis is a set of systematic analytical processes directed towards 
predicting criminal trends for the purpose of reducing crime in a cost-effective manner. 


PROCEDURES: 


1. THE PLANNING AND RESEARCH UNIT: It shall be responsible for the collection, 
collating and analysis of crime data, and the dissemination of crime confirmation to various 
staff and line units within and without the department, as needed. The Crime Analysis Unit 
shall obtain feedback and evaluate their programs in place. 


2. CRIME ANALYSIS GATHERING: Data for Crime analysis shall be obtained from: 
A. Various reports and on-line searches generated by the department's computer system. 


B. Written reports of crimes, arrests and incidents. 
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C: 
D. 
E. 


Field Interview/Interrogation Cards. 
Report Review Officer. 
Any other source, which may be used. 


ANALYSIS OF INFORMATION: The information gathered will be analyzed to identify 
potential and actual hazards that are within the City of Waltham. These hazards may vary by 
the hour, day, week, month, etc., and they may be permanent or temporary and may also be 
seasonal. These also may be influenced by additional persons who commute daily in certain 
areas of the city. (Example: car breaks, in business areas, hotels, etc.) 


DISSEMINATION OF INFORMATION: 


A. 


Criminal Event Pattern Analysis Reports (Crime - Bulletins, etc.) will be prepared 
weekly, and more frequently if needed. This report will contain information 
regarding motor vehicle theft, housebreaks, commercial breaks, larcenies, and 
robberies. Special reports may be issued as requested by various units or as trends 
are detected. 


Crime analysis reports will be available for Roll Call, the Investigation Division, the 
Chief of Police, and other law enforcement agencies. These reports may be used by 
the Public Information Officer and the Crime Prevention Unit as needed, to inform 
the news media and community groups. 


The Chief of Police and Deputy Chief of Police shall be briefed on crime patterns and 
trends within the community. 


CRIME ANALYSIS FUNCTION: The crime analysis function should include the 


following: 

A. Frequency by type of crime 

B. Temporal Factors 

C. Geographic factors 

D. Chronological factors 

E. Victim and target descriptors 
F. Suspect descriptors 

G. Suspect vehicle descriptors 

H. Modus Operandi factors 

I. Physical evidence information 
J. Problem Oriented or Community Policing Strategies 


COMPUTER GENERATED REPORTS: As part of the department’s information system, 
a computer generated report(s) shall be prepared to document the temporal and geographic 
distribution of Part I and Part II crimes as identified by the Uniform Crime Reporting System. 
Spot or pin maps may be used to enhance the information provided in these reports. 
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7. 


FEEDBACK AND EVALUATION: 


A. 


When a Criminal Event Pattern Analysis report is issued covering a particular trend, 
pattern or targeted offender, the officers impacted shall indicate the actions taken and 
results via, memorandum to the Crime Analysis Unit for further feedback analysis. 


The crime analyst will conduct an annual review/evaluation of the crime analysis 
function, documenting the number of reports issued, and the impact of those reports 
in terms of arrests and crime rates. 
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